WEST SEATTLE"S ; y
PUBLIC GOLF CLUB y.

SINCE 1940
4 4

BOARD MEETING MINUTES

April 9th, 2026

2026
Officers: President Ted Irwin
Vice President Ben Tang
Treasurer Mike Little
Secretary Beau Gants
Tournament Director Aron DeFaccio
Handicap Chairman Garrett Gants
2026 Directors:
One Year Two Year Three Year
Brendan Hopps Matt Novotny Weston Miller
Chandler St. Dan Kramlich Milo Stover
Louis Wendy Gapp Dax Bermudez

Mark Sullivan

Meeting Attendees: Ted, Ben, Mike, Beau, Aron, Garrett, Brendan, Chandler, Mark,
Matt, Dan, Wendy, Weston, Milo, Dax

Absent: NONE

Guests: None

West Seattle Golf Club Board Meeting Minutes 2026 Page 1 of 4



WEST SEATTLE"S / .
PUBLIC GOLF CLUB y,

SINCE 1940

Board Meeting called to order by Ted Irwin at 6:01 PM
(QUORUM Required 8. Present 15 of 15)

Officer Reporting

President and Vice President:
e President:

o Website
= Using Claude to build website
= To make the website even better, we need to submit content to Dax thru

google drive
= Leverage colin for photos
e Vice President:

o Greens Update:
= 1,7.8 have already been punched. Monday they will punch the collars
= Tuesday and Wednesday is the full punch
= This would be 2.5 weeks before the scramble event
= They are now experimenting new way of cutting the fairways. This new way

is more efficient. This saves on Labor and Fuel.

= 90* rule for carts was in effect today!

o Match Play:
= Aron will continue to monitor all match plays

o Volunteers:
= Even if you are not playing, you could still volunteer
= We have decided that 3 volunteer shifts will equal a free tournament entry

Treasurer:
o March Financials:
*= End of march we had $57k
e Driver behind this cash is membership dues
e Lots of flexibility
e Membership projection is 975. Standard is 775 and Senior is 200
= APPROVED

Secretary:
o Minutes from last month APPROVED

Tournament Director:
o Blind Draw:
=  Numbers were slightly lower
= People generally are preferring the scramble
o 2 Man Scramble:
= May 3
o Skins Money:
= Some skins money was mixed to raffles
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Handicap:
o Membership
= 29 Standard New Members. 10 New Senior Members.
= Total Membership is 830

Committee Reports:
o Wednesday Night League:
= Dates and Times are confirmed.
= Still will be first come first served.
=  Great job Milo

»= Website us up and running
= Board minutes spot is up and running! Posting today.
= Might help other premiere courses build new websites
o Social:
* Lunch went great!
= Looking forward to next tournaments
ACTION ITEM UPDATES:
o Ted:
o New Halloween Tournament w Arons Help
= Everyone is interested in a tip and tuck tourney
= Need to nail a date down for that
o Email Colin about the Halloween Tourney — November 71" is the ideal date
o Bellevue Interclub Tourney in the works
e Aron
o Cross train Live Tourney website — Garrett / Milo will likely learn
= We can add users now. More accounts available
e Mike
o Fox Carving is breaking ground next week

Meeting Adjourned at 6:45pm

Next Meeting
May 14th, 2026

These minutes were reviewed and approved by the board on April 91, 2026.

| attest that the above minutes of the February 9th, 2026, meeting are true and correct.
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Beau Gants, Secretary WSGC

West Seattle Golf Club Board Meeting Minutes 2026 Page 4 of 4



