WEST SEATTLE'S /.
PUBLICGOLFCLUB

SINCE 1940
4 4

BOARD MEETING MINUTES

February 5th, 2025

2026
Officers: President Ted Irwin
Vice President Ben Tang
Treasurer Mike Little
Secretary Beau Gants
Tournament Director Aron DeFaccio
Handicap Chairman Garrett Gants
2026 Directors:
One Year Two Year Three Year
Brendan Hopps Matt Novotny Weston Miller
Chandler St. Dan Kramlich Milo Stover
Louis Wendy Gapp Dax Bermudez

Mark Sullivan

Meeting Attendees: Ted, Ben, Beau, Aron, Garrett, Mark, Dan, Wendy, Weston,
Milo, Dax

Absent: Mike, Brendan, Matt, Chandler

Guests: None
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Board Meeting called to order by Ted Irwin at 6:03 PM
(QUORUM Required 8. Present 11 of 15)

Officer Reporting

President and Vice President:
e President:
o Ted goes over the financials quickly since Mike is gone
o 1 man scramble went well
o New website creation
= Dax has building experience and will be spearheading the operation
= $1,200 will be the budget for the website, however we forecast it will be
much less expensive
o Current website modifications
= Move the tournament schedule to schedule
e Vice President:
o Greens Report
= 7% Green
e Needs to be rebuilt in order for the green to drain properly
e Experimenting is currently going on to see if any improvements can
be made temporarily
Treasurer:
o January Financials:
= We are unable to discuss the financials at this point as Mike is gone
= Some things to note:
e We owe WA Golf $30,000
e We will approve these financials next month
Secretary:
o Minutes from last month APPROVED

Tournament Director:
o Alternate Shot:
= Tournament this weekend. Weather looks bad. Event will be fun!
o 2 Man Scramble Matchplay:
= Looking for a few more players to fill the bracket, and then it will be sent out
o 1 Man Scramble:
= Went very well
= Some skins were not cashed properly due to scoring mistakes. This is being
taken care of and people are becoming more diligent with scoring notes
o Winter Tournament Start Times:
» They are starting at 9a due to it being impossible to forecast the weather in
advance.
= This helps us with any frost delays
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Handicap:
o Membership
= 89 New Members
= Good mix of seniors and standards

Committee Reports:
o Wednesday Night League:
= Dates and Times have been confirmed. We need to lock this down before it
is too late
= MILO STOVER WILL BE TAKING OVER THE WEDNESDAY NIGHT
LEAGUE
o Greens:
= Already covered
o Tech:
= New website development underway
= Looking to gather some details of what this website will look like
o Social:
= Dinner/Lunch accompanied tournaments

PRIOR ACTION ITEM UPDATES:
o Ted:

o Newsletter
= Sentout

o New Halloween Tournament w Arons Help
= No progress
= Everyone is on board for the new tourney. However it must be set up

ASAP to lock in this additional weekend day

o Officer compensation with Mike
= Must be an official process
= |t will be tied directly to the amount you have volunteered
=  “volunteer 3x and your next tourney is free” has officially passed

o Get new trophy quote
= Dan is able to do more
= We need to figure out how often we give these out... likely will be

only major tourneys

= Both field days will have low net and low gross

o Head to Head face off tournament
= Contacted lake padden to attempt a 1v1 tournament
= There is interest from twin lakes

e Ben

o Giftcards for departing members

= DONE
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e Beau

o post minutes, post newsletters
= new tab will be created, and then they will be posted
o Switch the domain to new website
= DONE
e Aron
o Cross train Live Tourney and get multiple admin accounts
= No options for additional admin accounts
= People will be trained once that is set up
o WNL Setup and possibility of playing any time
= Working on it
o Post tournament schedule on wall
= They have been printed

NEW ACTION ITEMS:
e Dax
o New Website
o Speak w Ted/Aron on what he would like the website to look like

o Email Colin about the Halloween Tourney
o Give input on what he would like the website to look like

o Post newsletter and minutes as soon as the new tabs are created
o Download old minutes from GG
o Get DOMAIN Access. Build New website. Modify DNS settings to re-route to
new website. Who is hosting domain?
e Aron
o Cross train Live Tourney website
o Group Email w Cassarino, Amanda, Beau, Ted, Ben
o Garrett
o Email blast as the posting season starts. Looking to move some of last
years associate membership to full members

Meeting Adjourned at 7:01pm

Next Meeting
March 12th, 2025

These minutes were reviewed and approved by the board on February 51, 2026.

| attest that the above minutes of the February 5th, 2026, meeting are true and correct.
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Beau Gants, Secretary WSGC
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