WEST SEATTLE"S ; y
PUBLIC GOLF CLUB y.

SINCE 1940
4 4

BOARD MEETING MINUTES

January 8th, 2025

2026
Officers: President Ted Irwin
Vice President Ben Tang
Treasurer Mike Little
Secretary Beau Gants
Tournament Director Aron DeFaccio
Handicap Chairman Garrett Gants
2026 Directors:
One Year Two Year Three Year
Brendan Hopps Matt Novotny Weston Miller
Chandler St. Dan Kramlich Milo Stover
Louis Wendy Gapp Dax Bermudez

Mark Sullivan

Meeting Attendees: Ted, Ben, Mike, Beau, Aron, Garrett, Brendan, Chandler, Mark,
Matt, Wendy, Weston, Milo

Absent: Dan, Dax

Guests: None
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Board Meeting called to order by Ted Irwin at 6:02 PM
(QUORUM Required 8. Present 13 of 15)

Officer Reporting

President and Vice President:
e President:
o Ted Introduces himself to the group!
o We are looking to add more member involvement to maintaining the course
= Sand tubes
= Fill divots
= Fix ball marks
o Newsletter
= Tournament schedule
= Greens update
= Add to website
o New interclub tournament
= Face off 1v1 against another course seattle cup style
e Vice President:
o Course Improvements
=  Winter Cuts on the Greens
e This helps for the health of the green during the winter time
Rebuilt 61" Tee
More Drainage
Repairs to 9" greenside bunker
Smoothed out cart paths
o Departing Board Member Gifts
= Giftcards for the people leaving so that they can choose what they want

Treasurer:
o December Financials:

» ($9,707.86) Over budget on the year. However this is not totally accurate due
to tournament adds

= $24,005.29 in the bank which is a great position to be in.

= Overall finances are in good shape

= Processing fees are getting quite high... this is something we will need to take
in to consideration

» Financials APPROVED

Secretary:
o Always Share Action ltems
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Tournament Director:
o Live Tourney Website:
*= Running Smoothly with the first tournament sent out\
= This website is more streamlined. It keeps a live roster and allows for multiple
rosters
= This is a local company. So they are easily able to be reached and have great
customer support
= Cross training and multiple accounts
o 1 Man Scramble:
= Signups is going great. Only 12 spots left
o 2 Upcoming Tournaments will be posted soon
o New Halloween Tournament:
= President proposes we create a new tournament in place of devils nas saw

Handicap:
o New Members
=  Our new membership total is sitting at 645
= Good mix of seniors and standards
= New

Committee Reports:
o Wednesday Night League:
= Someone needs to take this on
= Possibly allow you to play anytime during the day
o Greens:
= Already covered
o Tech:
= No new business
o Social:
= New trophies being created by volunteer

ACTION ITEMS:
o Ted:
Newsletter
New Halloween Tournament w Arons Help
Officer compensation with Mike
Get new trophy quote
Head to Head face off tournament

O O O O O

e Ben
o Giftcards for departing members
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o Learn new website, post minutes, post newsletters
o Google Drive
o Switch the domain to new website

o Cross train Live Tourney and get multiple admin accounts

o WNL Setup and possibility of playing any time
o Post tournament schedule on wall

Meeting Adjourned at 7:00pm

Next Meeting
February 5%, 2025

These minutes were reviewed and approved by the board on January 8%, 2025.

| attest that the above minutes of the January 8th, 2025, meeting are true and correct.

e S

Beau Gants, Secretary WSGC
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