WEST SEATTLE"S ; y
PUBLIC GOLF CLUB y.

SINCE 1940
4 4

BOARD MEETING MINUTES

June 11th, 2026

2026
Officers: President Ted Irwin
Vice President Ben Tang
Treasurer Mike Little
Secretary Beau Gants
Tournament Director Aron DeFaccio
Handicap Chairman Garrett Gants
2026 Directors:
One Year Two Year Three Year
Brendan Hopps Matt Novotny Weston Miller
Chandler St. Dan Kramlich Milo Stover
Louis Wendy Gapp Dax Bermudez

Mark Sullivan

Meeting Attendees: Ted, Ben, Mike, Beau, Aron, Garrett, Brendan, Mark, Matt, Dan,
Wendy, Weston, Milo, Chandler, Dax

Absent: None

Guests: None
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Board Meeting called to order by Ted Irwin at 6:02 PM
(QUORUM Required 8. Present 10 of 15)

Officer Reporting

President and Vice President:
e President:

o Club Championship
= Very well run. Good showing.
= We have a story up on the club championship.

o Thinking of introducing Women to the Seattle Cup

o Website:
= Looking to get access to multiple people
= Will be taking care of this today

=  Website works great. Need someone to reach out to make edits. Need to

learn how to use gethub.
= Will create a recording of how to edit the website.
= Tourney results are flowing thru the website nicely.
e Vice President:

o Greens Update:

= One inch of rain helped with the drought.

= Trying to keep them in as good shape as possible
o Spending Money:

= Looking to create a system for approval for spend.

= Looking to create a discretionary spend amount.
o New Trophies:

= Possible new trophies in the works.

= We approving Dan to create a Fall Field Day and 666 trophy
o More Prize Funds:

= Senior flights diluted the prize pots

=  Winner only got 135. Many thought was too little

= Reuvisit in fall field day to see how much we can add

Treasurer:

o May Financials:

= Bottom line is the club has cash to accomplish whatever we want this year
= Revenue is lagging a bit... not way behind, but about a couple thousand

behind
We have a healthy cash balance in the account.
We have a robust amount in the club dinner category

Matches are being paid out
APPROVED

Secretary:
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Club is now covering the entry fees for volunteers. New line has been added

Seattle cup is coming soon. Be prepared for a large amount to hit bc of that
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o Minutes from last month APPROVED

Tournament Director:
o Spring Field Day:
=  Went well. Pace of play was about 5 hours. Just under 5 hours actually
* No negative feedback on the pace of play rules
= Will use same pace of play rules for the best ball
» Looking in to seeing if live tourney does timing
o Club Championship:
=  Went great. Everyone was happy.
= Small slip up on tee boxes on 14. We had 2 sets of tees up. Tourney
committee voted to throw out the 14" hole from the tournament. Only made a
difference to one guy.
» Refunded the guy the entry fee. All is good. No more issues
= Down to 8 people left. We would like to get one match per month
o 2 person best ball:
= Coming up end of June
= Start volunteering now.
=  When aron does the tee times he puts the volunteers in the appropriate spots
o Seattle Cup
= Aron and Max are the captains. It aint broke. Don't fix it.
= Already talked to some of the major players to check on availability.
=  West seattle is on Saturday.
Handicap:
o Membership:
= 26 New Members. Total is 907. Whole roster was sent. No one of interest.
= Discounted rate for joining late? No.
= APPROVED

Committee Reports:
o Wednesday Night League:
= 5 weeksin.
= We have a no show policy now. Since then, we have had 0 now shows.
= No messing around when milo is on control.
= Good job Milo!

= Already discussed the website.
= New laptop? We need a laptop to run Microsoft office.
=  We will get one next year!
o Social:
= Just dinners. So no updates.
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ACTION ITEM UPDATES:
o Ted:
o Tip and Tuck Tournament w Arons Help
= Date is locked in November 14
= Need a new name! Start thinking.
o Women in the Seattle Cup

o Live updates on the money list
o Live Scoring for TV
o Pace of play thru live tourney

o Nicole is carving as we speak
o Discretionary Spend Approval Process

¢ Dan
o Bellevue Interclub
e Beau

o Poll for attendance

Meeting Adjourned at 6:45pm

Next Meeting
July 9t 2026

These minutes were reviewed and approved by the board on May 141", 2026.

[

| attest that the above minutes of the May 14th, 2026, meeting are true and correct.

e s

Beau Gants, Secretary WSGC
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