WEST SEATTLE'S /.
PUBLICGOLFCLUB

SINCE 1940
4 4

BOARD MEETING MINUTES

March 12th, 2026

2026
Officers: President Ted Irwin
Vice President Ben Tang
Treasurer Mike Little
Secretary Beau Gants
Tournament Director Aron DeFaccio
Handicap Chairman Garrett Gants
2026 Directors:
One Year Two Year Three Year
Brendan Hopps Matt Novotny Weston Miller
Chandler St. Dan Kramlich Milo Stover
Louis Wendy Gapp Dax Bermudez

Mark Sullivan

Meeting Attendees: Ben, Beau, Garrett, Brendan, Chandler, Matt, Dan, Wendy,
Weston, Milo

Absent: Ted, Mike, Aron, Mark, Dax

Guests: None
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Board Meeting called to order by Ted Irwin at 6:02 PM
(QUORUM Required 8. Present 10 of 15)

Officer Reporting

President and Vice President:
e President:
o Website is done. We have all already seen it. Everything should be strictly WSGC
related. Not WSGC people on non WSGC property
o Interclub Progress: Bellevue is interested in playing us 1v1
e Vice President:
o Ben discusses the greens report
o Signups seem low. We are looking in to why this would be.
Treasurer:
o January Financials:
= We are unable to discuss the financials at this point as Mike is gone
= Some things to note:
e We owe WA Golf $30,000
e We will approve these financials next month
Secretary:
o Minutes from last month APPROVED

Tournament Director:
o Blind Draw:
= End of month. We will need another email blast to get this one filled
o Womens Tees Issues:
= Tees may be too far forward
=  We will not be making any changes

Handicap:
o Membership
= 48 New Members. 10 New Senior Members.
= Total Membership is 792

Committee Reports:

o Wednesday Night League:
= Dates and Times are confirmed.
= Still will be first come first served.

o Greens:
= Course is drying out well.
= Cutting greens shorter.
= Taking good care of the property thru erosion and gravel
= Hole 7 punches is still being studied
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o Tech:

=  Website us up and running
»= Board minutes spot is up and running
o Social:
= Lunch is 2p for the blind draw
= Cost per person is still being established... likely $35

ACTION ITEM UPDATES:
o Ted:
o New Halloween Tournament w Arons Help
= No progress
= Everyone is on board for the new tourney. However it must be set up
ASAP to lock in this additional weekend day
o Email Colin about the Halloween Tourney
o Give input on what he would like the website to look like
o Officer compensation with Mike
= Must be an official process
= |t will be tied directly to the amount you have voluntered
=  “volunteer 3x and your next tourney is free” has officially passed
e Beau
o post minutes, post newsletters
= new tab will be created, and then they will be posted
o Post newsletter and minutes as soon as the new tabs are created
o Download old minutes from GG

e Dax
o New Website
e Aron

o Cross train Live Tourney website
o Individual email send outs for each tournament

Meeting Adjourned at 6:55pm

Next Meeting
April 9th, 2026

These minutes were reviewed and approved by the board on February 5, 2026.

| attest that the above minutes of the February 5th, 2026, meeting are true and correct.
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Beau Gants, Secretary WSGC
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